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Diplomica Verlag Nov 2010, 2010. Taschenbuch. Book Condition: Neu. 270x190x15 mm. Neuware - Raising global
competition, increasing customer demand, requests to deliver just-in-time, and an increasing pressure to cut
costs are only a few examples to express the need for more flexibility, speed and agility of organizations.
Companies in diDerent industry segments can achieve this requirement by flexible organizational structures, a
knowledgeable and motivated workforce, and the application of technology and communication media. In this
context the composition of teams plays an important role because it has proven to be a fast and
comprehensive way to solve problems, to fulfil customer demand, and to develop new products and processes.
Over the past decade the construct of teams has further developed into so called virtual teams. Virtual teams
are teams which include team members who work together remotely from various locations around the globe.
The modality of working in virtual teams becomes more popular as the world s population becomes more
connected. Research proposes that virtual teams are as eDective as traditional teams. Virtual teams oDer the
opportunity to meet the challenges of cost eDectiveness, product quality, and speed in an international setting
that is driven by customer orientation and a rapidly changing economy. Furthermore, people with the most
experience and knowledge for a specific business topic can be brought together no matter where they are
located in the world. In a virtual team setting, modern communication technology plays an important role
because it brings together the virtual team members that are located in various places around the globe.
Formerly, members of a traditional team had many opportunities to meet in-person to discuss business and
project issues. But with team members working from distributed locations, meeting in-person is hindered. In
such cases a team depends heavily on communication technology that offers...
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